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The W.L. Times
GREATER AGAIN!
Each year since 1983, the Cincinnati Enquirer compiles a list of the top 100 private businesses within the
Tri-state area. The program called the “Cincinnati USA 100” recognizes the largest companies in terms of
revenue operating as privately held firms.
The Harper Company is proud to again be
a part of such an elite group of businesses.
This year marks the 18th time our company
has been included in the 29 years the
Enquirer has been compiling the list.
Among the group of companies are names
such as the Cincinnati Reds, Castellini
Company and United Dairy Farmers. While
Harper may not be as large as most of the
companies in the group, we can boast of
something very few others on the list have
accomplished.
As Mike begins his retirement at the end of
the year, it will mark the fourth transition of
shareholders in our 75 year history. With
each change in ownership structure, there
are challenges and opportunities for others
to step up. The fact that Harper has
remained successful throughout is due to
the active management roles the owners
hold in the company.
Each shareholder dating back to Len
Harper, through Forrest Huff and Joe
Sparks has had a vested interest in seeing
the company flourish. The other constant is
a great group of supervisors and the
excellent workforce. There is a sense of
pride in workmanship and a loyalty that is a
key to making The Harper Company a
success over the last 75 years.

Congratulations to everyone on The Harper Team and to Mike Shayeson on his 42 years of
service to the company.

Job 65, Raleigh-Durham Airport, Raleigh, North Carolina
Paving resumed on this job in September after several lengthy delays. Bud and Ray are expediting
completion so the owner can use the new Taxiway this fall. Truman is using the CMI 550 at 37.5 feet wide
to place econocrete and a CMI 450 at 18.75 feet wide to place the pavement. Phillip Murriell and Dave
Howes are busy staying out front of Truman and Dustin, maintaining line & grade. This project should
finish early fall.

Job 68 I-275 Campbell County
Paving on the west bound side of I-275 started the middle of April. John Crum and The Chief steered the
Harper crews to an early finish in August. Frank, Billy, Phillip and Danny performed flawlessly to build a
smooth long lasting concrete pavement for the Commonwealth.

Job 71 Reconstruct R/W 12R-30L Lambert - St. Louis Airport
Joe Cothran and Danny Macauley have been battling weather and unforeseen undercut work to keep this
project on track. While the area involved is not very large, this project has some complex requirements
such as contaminated pavement, multiple layers of pavement to remove and special requirements for
handling removed pavement. The job looks like a large jig saw puzzle. Paving is progressing well given
the parameters. Keith is using the Gomaco 4000 to slip form the lanes and Rusty is taking care of the
formed pavement. They both are getting concrete from our on-site Rex Con plant with shrink mixer
producing as much as 3,700 cubic yards a day. Dave Dudley and Orlin have been keeping stakes in the
ground, Jason has been cutting grade, Tommy and Rick Keith have been removing pavement, Mike
Sandmann and Sam Burke have been setting up paving lanes, Charles Johnson placed the under drains
and Kevin Kleem has been making sure all our work conforms to the specification. The majority of our
work should complete by early fall with wrap up work extending into November. This project has been a
challenge, but as they say, if it was easy, anyone could do it.

Job 72, Reconstruct R/W 16 – 34 at Northwest Arkansas Regional Airport
Rick Marx is on site in Razor Back country to get this project rolling. Moving in is in high gear and
pavement removal is scheduled to start the first of October. The Chief is on site to get us established and
train our newest Field Office manager, Rachel Jones. Chucky Hanson and Jason Kleem are getting a Rex
Con plant set up along with the Pug Mill. We anticipate working this project as far into the winter season as
weather permits. Our goal is to deliver the owner a new, smooth Runway, free of ASR issues, ahead of
schedule. This job will require a lot of Harper crews. Completion is scheduled for fall 2013.
Job 73 US 42 Rehabilitation, Florence KY, between Mall Road & I-75
This concrete pavement was originally placed by WL Harper in the mid to late 1970’s. Dean McDaniels,
Elmer Schultz, John Maxwell and other old timers built this section of road about 35 years ago. Kentucky
taxpayers sure made a good investment with concrete on this road. This current project involves spot
pavement removal and replacement, primarily where subgrade failure caused the pavement to fail. Work
on this project is restricted to weekends and some nights and should take a couple months to complete.
Dennis Rauch, Richard Elliott and Billy Sims are directing the work force and progressing well.
Job 74 Intersection Pavement Removal & Replacement, Grayson, KY
This project is located near where the AA highway intersects with I-64 in Carter County. The existing
pavement is asphalt. A busy truck stop at this intersection draws a lot of heavy loads warranting a heavy
duty concrete pavement. John Crum and Frank are getting started on this project. This job too must be
performed during non-peak times like weekends and nights so as not to disrupt traffic. Phasing of the work
is being messaged and we hope to complete the work this season, even though we can put it off until
spring.

Life ‐ Love ‐ Career
The date was February 23, 1971. I had been married all of 72 hours. Nancy (my new bride) and I had
just eloped and gotten married in Durham, NC. We had just gotten the news that Nancy’s job had been
terminated and we had spent the last of our collective money (all $100) to travel to North Carolina to get married;
and, now, I was on my way to The W. L. Harper Company to interview for a job.
At the time, I was about half way through my civil engineering studies at the University of Cincinnati and I
still had to make tuition payments, buy books, and have a little money to pay rent and eat. I was in love and
knew that somehow it all would work out. When I arrived at the interview, I was introduced to Joe Sparks, who
was currently the vice-president of operations. Joe introduced me to Len Harper, the founder of Harper
Construction and its current president, and Forrest Huff, who was at that time vice-president of finance and later
succeeded Len as president in 1977.
Joe explained to me that as a co-op student, I would be sent out into the field whenever we were working
and I would have an opportunity to “participate” in the actual construction of the various projects. If my schedule
had me working when the projects were shut down for the winter, I would be given the opportunity to work in the
office, helping to bid projects. As it turned out, most of my co-op experience was in the field since I was going to
school in the summer and winter quarters and was available to co-op spring and fall. My starting wage was the
current laborer’s wage, $4.92 per hour. So things were looking up.
Joe was not exaggerating when he said I would participate in the actual construction. My first job was as
a rodman for the survey crew. In 1971 we did not have the luxury of total station electronic surveying
instruments. We used theodolites, levels, rods and chain. The other tool we used a great deal was the sledge
hammer. I actually became pretty proficient at swinging a sledge hammer since one of the first jobs I was on was
a grade, drain and paving and paving project and many hubs and stakes were required. That first job was
Interstate 275 by our office where we were prime contractor for all the grading between I-75 and the western
edge of the KY 237 interchange. Most of this grade was in rock and I learned that to drive hubs into the rock, we
would first have to drive a steel pin into the rock to make a pilot hole that would then allow us to set the hub. I
also learned that when swinging that sledge hammer, I had to be extremely careful not to miss the head of the pin
with the sledge or I would break the hickory handle of the sledge. My boss, Garnet Armitage, taught me that
when I missed and broke that handle I would have to repair that sledge hammer at night switching out the broken
handle with a new one. Needless to say, I was already dog tired at the end of a day on the survey crew and the
last thing I needed was to work several more hours on my own time to fix my mistakes. It did teach me to swing
that sledge a lot more accurately rather quickly.
When I came back to work in the fall, I was assigned a new job. I was told I would be taught to drill and
shoot the rock cuts, using dynamite and other explosives to blast through the rock. When I was told this I was
kind of excited and a bit nervous. They brought in an expert from the powder company to explain to me the
theory of blasting. They showed me how to plan a shot, considering the depth of the cuts, the patterns that would
move the mass in a controlled manner and of course, the safety concerns that I need to be mindful of all the while
I was working in this environment. I was assigned an operator to run the large rock drill. I would lay out his
patterns and give him the depths to drill. This would take him most of the day. In the meantime, I had the
“glamorous” job of going to the powder magazines to load my truck with dynamite, blasting agent (ANFO) and
blasting caps. This was quite a job, in and of itself, as often times we would be using over 10,000 pounds of
materials and all of this material was either bagged or boxed in 50 pound units.
Since I was working alone, this meant I had to handle 200 plus 50 pound packages at least 2 times, as I
would have to load the truck and then unload the truck and distribute the blasting agent and dynamite at each of
the drilled holes. I became proficient at this by throwing two fifty pound bags on my right shoulder and grabbing
one more fifty pound bag under my left arm and then walking the 100 or so yards to the drill site. So in a typical
day, I would have to do this exercise about 130 times. When I started this job, I weighed about 150 pounds.
After I completed this job, I weighed about 135 pounds. There was one other “benefit” of this job that I had not
contemplated. The one magazine that the dynamite was stored in provided me with a “nitroglycerine headache”
every day. Because nitroglycerine is a component of dynamite, and because the magazine is nothing more than
a big heavy steel box with tamper-proof doors and locks, the fumes from the nitroglycerine are overwhelming as
soon as the door is open. This material never failed to give me a head splitting headache.
For another two years, I was given the opportunity to experience a number of other operations that my
engineering textbooks could never provide me. I placed paved ditch over large embankments, laid large
diameter and small diameter reinforced concrete pipes and metal underdrains. I learned how to grade check for
mass grading and subgrading crews. I participated as a laborer around the paving spreads and many other
facets of the operations that are required to build a highway or a runway.

In May 1973 I began working full-time for Harper as I had completed my engineering studies at the
University of Cincinnati. Joe Sparks assigned me to become the foreman of a pipe crew. My first job was laying
all the storm drain pipe in the area that is now the parking lots and parking garages in the front of the
Cincinnati\Northern Kentucky International Airport. In 1974, Joe sent me to the Bluegrass Field in Lexington to
become the superintendent on the apron paving job we had going on there. In the early spring of 1975, Joe asked
me to come into the office for a “short” time to become more involved with bidding and project management. That
“short” time translated into 38 years as I never really got back to the field on a full-time basis since that spring.
The reality of this new arrangement was the career path that I was blessed with. Shortly after my move to the
main office, I became the chief engineer of the company. I held that position with the company until December
1986, when the board of directors elected me to position of vice-president of operations. I continued in this
position until March 1998, when after the untimely death of Joe Sparks, the board of directors elected me to
president of the company.
While I continue to have that office job today,
I still cherish my time out in the field. It is out
there where I am always fascinated by what
we as a team of professionals can get
accomplished. And when I speak of
professionals, I am not simply referring to
engineers. I look at each of our employees
as professionals, whether their job is laying
out work with the new electronic surveying
equipment, or they are the supervisors that
plan their work and make certain their crews
are working as efficiently as is possible, or
they are the operators running our ever more
complex equipment and the laborers, clerks
and office staff that support our operations,
or mechanics and technicians who maintain
and keep the equipment running, often
under the worst of conditions. These folks
and all our team are, in my mind, the
professionals that make the Harper
Company the special place I have found a
home to work these past 42 years. And
when I use the word “home” I mean that in
the literal sense. When I think of home I
think of family, and the Harper Company has
been just that to me. Those that I have met
during my tenure here, those that came
before me and laid the foundation of this
company and those that will carry on when I
am gone, are all part of the synergy, the
family, that has kept the Harper Company
successful and proud all these 74 years of
its existence. I am truly blessed to have
been a part of this fantastic organization and
know it will continue to succeed and thrive,
for the roots are deep and the culture of
success and professionalism is found
throughout our fine organization.

Garett Wesson Schubert
Son of Dustin and Gail Schubert
Born: October 14,2012
6 lbs 5.5 oz

Ryleigh Rae Winters
Granddaughter of Tonia Soale
Born: July 31, 2012
7 lbs 12 oz - 19 1/2" long

Tim Bowman retired this
year after 30 years with The
Harper Company.
Wishing you all the best Tim.
You will be missed!

Pat (Pappy) Grooms, Beloved family
member of Marty Grooms passed away
on September 24, 2012

“Young” Mathew
Grandson of Ray & Debbie Schmidt
Born: Sept 17, 2012
9 lbs - 22” long

Sharon (Sherry) Wells, Beloved family
member and friend of John and
Sharon Schubert passed away on
August 21, 2012

In case you have not heard, Moe has been diagnosed
with pancreatic cancer and is undergoing a clinical trial
of multiple chemotherapy drugs. He is in good spirits
and appreciates all the thoughts and prayers from his
Harper family.
Keep them coming!

Small Business Facts: Something to Think About on Election Day 2012
Small businesses have generated 64% of net new jobs over the past 15 years, and pay 44% of total U.S. private
payroll. They are also responsible for more than half of the nonfarm private gross domestic product.
There are currently over 400 federal regulations, which directly impact small businesses and today there are 4,128
federal regulations in the pipeline. The Obama administration has finalized 193 “economically significant” rules (costing
the economy over $100 million) since 2009, nearly a 40% increase in regulations finalized in Bush’s last 3 years.
Since 2005, there has been a 60% increase in pending federal regulations that cost the economy $100 million or
more. There were 224 “economically significant” rules issued last year, an increase of 22% over 2009.
By 2014, heightened EPA regulations will cost the nation between 476,000 to 1,400,000 jobs and $47 billion to
$141 billion in GDP, according to the American Council for Capital Formation. The EPA has more than 330 regulations under
consideration today impacting everything from farm and construction dust to CO2 emissions from schools & hospitals.
In its 2011 report to Congress, OIRA reported that the estimated cost of federal regulations under Obama from
Jan. 20, 2009, (when he took office) to the end of the 2010 fiscal year was somewhere between $8 billion and $16.5 billion.
The cost of new regulations issued in the first six years of Bush’s administration — ranging from a midpoint of $1.3 billion in
2002 to a midpoint of nearly $5 billion in 2005 — was far below the average of $7 billion a year under Obama.
Please Vote November 6th. Remember Your Vote Counts!

