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Concrete Doesn’t Get a Fair Shake
Economists and business professionals agree – competition is good for the consumer. When consumers are presented with choices, they can select
the product or service of preference, evaluating their decision based on a number of factors, chiefly quality and value.
In recent years, concerns have risen regarding the effectiveness and equity of pavement-type selection processes used by DOTs. Ideally, the pavementtype selection process should use some form of life-cycle cost analysis (LCCA) to model the cost of pavement alternatives. LCCA is a common
sense, businesslike approach to building, maintaining, and modernizing roads. It provides a formalized process for evaluating pavement materials that
is typically open and transparent and eliminates much of the arbitrary decision making process. Agencies using LCCA have saved taxpayers
countless dollars by choosing the most cost-effective long-term pavement.
However, using FHWA methodology, researchers at the Massachusetts Institute of Technology found that typical LCCAs can underestimate asphalt costs
by an average of 95%. Under increasing fiscal pressure, coupled with the growing need for infra-structure investment, DOTs are beginning to
recognize the problem. Some DOTs are developing new ADAB processes that provide for the selection of pavement type through the bidding
process. This process allows the bidding contractors to select the pavement type to be constructed, rather than a DOT. The end result is greater
choice, lower costs, and enhanced innovation. In short, the competition that ADAB fosters provides much better value for the taxpayer.
In many parts of the U.S including Kentucky and Ohio, non-economic factors dominate, resulting in a significant bias toward one pavement type and
creating an effective monopoly. In fact, the current ODOT director and a former lobbyist for asphalt manufacturers, Jerry Wray, has reinstituted
asphalt-price adjustments. In an article in The Columbus Dispatch on Sunday May 6, 2012, it states that Ohio’s transportation director is
reverting to a policy on major road projects that cost the state $37 million in change orders the last two years.
Through changes sparked by lawmakers and an independent consultant, ODOT began allowing both asphalt and concrete pavers to bid on the same
projects. Price adjustments for material on those projects were discontinued in January 2009. Wray rescinded the 2009 ODOT order that had
required asphalt pavers to factor in future asphalt prices over the life of the project. Such a change means that asphalt contractors can now submit
bids based on current prices and turn over the cost for any price increase of commodities during the project — such as oil — to taxpayers. If the
price of asphalt drops below what was bid during the project, the contractor must reimburse the state. That is an extremely rare occurrence and not
likely in the foreseeable future. So the change has put concrete at a distinct disadvantage because the price remains relatively stable. In a letter
last week asking Gov. Kasich to intervene, concrete pavers said Wray’s decision “all but eliminates concrete from the alternate bidding process.”

“The reason we do this is to create a more-competitive bidding process,” said Wray, who argued that offering asphalt-price adjustments drives down
the costs of projects by lowering bid prices. Wray said 39 states offer some form of price adjustments, and his ruling “is consistent with practices
across the country.” In a November 2008 memo, the Federal Highway Administration said price-adjustment clauses should not be used when
asphalt and concrete pavers could bid on the same project, in part because they “transfer some material cost escalation risk from the contractor
to the owner agency.” Asked about that federal memo, Wray said the highway agency was not discouraging price adjustments, but rather was
discouraging allowing concrete and asphalt companies to bid on the same paving projects. But Mark Swanlund, from the USDOT who is familiar with the
memo, told The Dispatch: “The memo meant what it said. The guidance effective as of now does not recommend commodity-price adjustments
when using alternative bidding,” he said noting that the highway agency is in the process of reassessing its guidelines. The thought is that the contractor
factor in those costs when the initial bid is submitted. As it stands now with asphalt price adjustments being used in alternate bidding, the taxpayer is
the one paying more and getting less. We as taxpayers are the ultimate losers when concrete doesn’t get a fair shake.

Job 1168 I-275 Campbell County
Paving on the west bound side of I-275 started the middle of April. John Crum is our Superintendent on this
fast paced project. Like last season, Frank is running the paving with Phillip Murriell and Mr. William Simms
handling paving prep, green sawing and just about anything else John needs on the project. Danny Murriell
is taking care of surveying out front. The Chief is making sure all the horses pull in the same direction. Steve
Robbins is again making certain our quality is above the bar. This season we are using the Guntert &
Zimmerman paver at 28 feet wide. So far, the paving is going very well. Completion of this project is
scheduled for September, 2012.

Job 1169 GSE North Parking Apron, DHL at CVG
Paving on this project started in early April and finished the first of May. Ray and Dennis have been watching
over this job that was pushed back until spring when weather set in last fall. Richard Elliot, Charles Johnson
and Keith Collins have been working around DHL’s busy operations to construct this GSE apron. Additional
aircraft parking needs warranted adding some extra pavement to the project, which our crews will be happy to
take care of.

Job 1271 Reconstruct R/W 12R-30L Lambert - St. Louis Airport, Gateway to the West!
Harper was low bidder on this project at the Lambert -St. Louis Airport in March, 2012. The project involves re
-construction of Runway 12R-30L. The work includes removal and replacement of existing pavement as well
as partial depth and partial panel repairs to existing pavement. We will be using a Rex-Con plant with shrink
mixer and a Gomaco 4000 paver at 18’9” width to pave this 18” PCCP Runway on 6” Cement Treated
permeable base. This job involves extensive recycling of existing concrete pavement for use in the new
pavement base section. Work is anticipated to begin in June and scheduled to last about 6 months. Joe
Cothran, Moe, Orlin and Dave Dudley are on site to get work started.
Job 1272, Reconstruct R/W 16 – 34 at Northwest Arkansas Regional Airport.
Harper was low bidder on this project located in between Fayetteville and Bentonville Arkansas (very close to
Oklahoma!) on May 10, 2012. This airport was originally built in the early 1990’s and Harper was there to bid
on the original construction of this Runway. This project will start this summer and finish next summer. The
existing Runway is to be removed and recycled. The new Runway is 8,800 feet long and 150 feet wide with
cross Taxiways. The new pavement is 15” PCCP on 6” CTB over 4” of cement treated permeable base.
Work is expected to start right after Independence Day. We will pave this one with a Rex-Con plant and
shrink mixer feeding a CMI 550 spread stretched out to 37 ½ feet wide. Preparatory work should start in June
as other projects are winding down.

Job 1165, Raleigh-Durham Airport, Raleigh, North Carolina
This project experienced delays resulting from subgrade problems. The owner and engineer redesigned the pavement section to accommodate the unforeseen conditions and we are poised to
resume construction. The new design includes lime stabilization and an econocrete base course.
Bud has been patiently waiting to get this project fired up. Dustin Schubert is on site laying out the
work for all crews. Removing the existing asphalt base started the first of May with Dave Howes.
Paving and preparation crews, Truman and Chucky, should be on site in early May to quickly
complete this project. Truman will use a CMI 550 Paver at 37.5 feet wide and the CMI PS6000
Spreader to place econocrete and Pavement.

Job 1166, Audubon Parkway, Henderson KY
Rick Marx, Joe Cothran, Mike Sandmann and Rick Keith completed ditching reconstruction during
February and March. Paving the west bound lanes started in mid April and good production allowed
the crews to quickly finish paving by the first week of May. Harper had a large representation of
supervisors and crews on hand to make short work of the paving. Tommy rode heard on plant and
wet batch operations, Rusty ran the 28 foot spread using the 4000 Gomaco while Truman and his
crew followed up with the10 foot shoulder using a CMI 350 and Off-Set paving kit. Orlin managed the
Leica controls for the paver with Dave Dudley designing the model and laying out prep work. Rick
Keith and Chucky took care of paving prep with Moe and Sam Burke running the green saw crews.
Jason Kleem took care of traffic control and related issues. Brandon is helping out with project
management and Kevin Kleem is overseeing our QC. Other associated work including guard rail, chip
seal, joint seal and striping followed right behind paving. While this project had its share of
unexpected obstacles, the end result is a nice new smooth stretch of concrete pavement, 7 miles in
each direction that hopefully will serve the Commonwealth for over 40 years as the original concrete
pavement did.

SAFETY CORNER

2011 Dennis Burch Safety Award
Dennis Burch always displayed a positive attitude
towards safety. He was genuinely concerned about the
safety and well-being of everyone. To lend a hand was
just Dennis’s kind and caring nature. In honor of his
memory, we like to recognize an individual each year
that “Goes above and Beyond” and possesses the
same unique qualities as Dennis. Our 2011 winner of
the Dennis Burch Safety Award goes to Paul Osborne.
The Heat is on! Know what to do to keep yourself safe.
What causes heat exhaustion and heatstroke?
Heat-related illnesses, such as heat exhaustion and heatstroke, occur when your body can't keep itself
cool. As the air temperature rises, your body stays cool when your sweat evaporates. On hot, humid
days, the evaporation of sweat is slowed by the increased moisture in the air. When sweating isn't
enough to cool your body, your body temperature rises, and you may become ill.

What is heat exhaustion?
Heat exhaustion happens when your body gets too hot. It can be caused by physical exercise or hot
weather. You may experience: Heavy sweating, Feeling weak and or confused, Dizziness, Nausea,
Headache, Fast heartbeat, Dark-colored urine, which indicates dehydration.

What should I do if I think I have heat exhaustion?
If you think you have heat exhaustion, get out of the heat quickly. Rest in a building that has airconditioning. If you can't get inside, find a cool, shady place. Drink plenty of water or other fluids. Do
NOT drink alcohol or caffeinated drinks (such as soda). These can make heat exhaustion worse. Apply
cool water to your skin. Take off any tight or unnecessary clothing.
If you do not feel better within 30 minutes, you should contact your doctor. If heat exhaustion is not
treated, it can progress to heatstroke.

What is heatstroke?
Heatstroke is when the internal temperature of the body reaches 104°F. It can happen when your body
gets too hot during strenuous exercise or when exposed to very hot temperatures, or it can happen
after heat exhaustion isn't properly treated. Heatstroke is much more serious than heat exhaustion.
Heatstroke can cause damage to your organs and brain. In extreme cases, it can kill you.
Symptoms of heatstroke: High fever (104 degrees or higher), Severe headache, Dizziness and
feeling light-headed, A flush or red appearance to the skin, Lack of sweating, Muscle weakness or
cramps, Nausea, Vomiting, Fast heartbeat, Fast breathing, Feeling confused, anxious or disoriented,

What should I do if I think someone has heatstroke?
If you think someone might have heatstroke, call emergency medical personnel immediately.
While you are waiting for medical assistance, take the person into an air-conditioned building
or a cool, shady place. Remove the person's unnecessary clothing to help cool him or her
down. Try to fan air over the person while wetting the skin with water. You can also apply ice
packs to the person's armpits, groin, neck and back. These areas contain a lot of blood
vessels close the surface of the skin. Cooling them with ice packs can help the person cool
down.
Get medical help right away if you have these warning signs: Skin that feels hot and dry,
but not sweaty, Confusion or loss of consciousness, Frequent Vomiting, Shortness of breath
or trouble breathing.
Do medicines affect heatstroke?
The following are some medicines that can put you in danger of heatstroke because they
affect the way your body reacts to heat: Allergy medicines (antihistamines), Some blood
pressure and heart medicines (beta-blockers and vasoconstrictors), Diet pills and illegal
drugs such as cocaine (amphetamines), Laxatives, Some medicines that treat mental health
conditions (antidepressants and antipsychotics), Seizure medicines (anticonvulsants), Water
pills (diuretics).
Tell your doctor what medicines you are taking. He or she can tell you if your medicine puts
you in danger of heatstroke.
What does the "heat index" mean?
The heat index tells you how hot it feels outside in the shade. It is not the same as the
outside temperature. The heat index is a measurement of how hot it feels when relative
humidity is combined with the effects of the air temperature. When you are standing in full
sunshine, the heat index value is even higher. A heat index of 90°F or higher is dangerous.
How can I prevent heat illness?
When the heat index is high, stay indoors in air-conditioned areas when possible. If you must
go outside, take the following precautions:
Wear lightweight, light-colored, loose-fitting clothing.
Protect yourself from the sun by wearing a hat.
Use sunscreen with a sun protection factor (SPF) of 15 or more.
Drink plenty of water before starting an outdoor activity. Drink extra water all day.
Keep in mind that heat-related illnesses are not only caused by high temperatures
and a loss of fluids, but also a lack of salt in the body. Some sports drinks can help
replenish the salt in your body lost through sweating.
Drink fewer beverages that contain caffeine (such as tea, coffee and soda) or alcohol.
Drink water or other fluids every 15 to 20 minutes, even if you don't feel thirsty. If you
have clear, pale urine, you are probably drinking enough fluids. Dark-colored urine is
an indication that you're dehydrated.
If you have a chronic medical problem, ask your doctor about how to deal with the heat,
about drinking extra fluids and about your medicines.
What should I do after having heat exhaustion or heatstroke?
Having heat exhaustion or heatstroke makes you more sensitive to hot conditions for about a
week afterwards. Be especially careful not to exercise too hard, and avoid hot weather. Your
doctor can tell you when it is safe to return to your normal activities.

Precaution is better than cure.
~Edward Coke

Shawn and Nichole Green
welcomed their second daughter
Lillian Joye Green to the family on
November 11, 2011. Lillian
weighed 8lbs 5ozs at birth. As
you can see, she weighs quite a
bit more now and is just as
beautiful as her big sister Isla

Stacey Huff and Raul
Fernandez were
married on May 5,
2012 in St. Petersburg,
Florida. They had a
beautiful day and the
bride looked gorgeous!

The Harper Company would like to send out a very
special HAPPY 90th BIRTHDAY to Forrest Huff. We
wish him the best and many more to come!

RICK KEITH

Welcome to Samantha Thomas, daughter
of Jim Thomas. Sam will be working for the
summer in our QC Department on the I-275
project as a co-op. Sam will be a senior in
Civil Engineering at UK this fall. Jim started
as a co-op with Harper 32 years ago when
Harper was building the original I-275 & I471 in that same area! One of the first jobs
Jim worked on as a laborer for Harper was
the I-471 job right next to our current I-275
job.

The "Vern Findlay I Care Award" is a tribute and an
honor The Harper Company bestows upon an employee
on an annual basis. Vern was the epitome of a “company
man” right up to his passing in 2009. He went out of his
way to help out whenever anyone needed a hand. He
was meticulous and it showed from his work all the way
down to how he organized his survey truck.
This year, we are proud to announce, Rick Keith is the
recipient of the 2012 "Vern Findlay I Care Award". Rick
has been a part of The Harper Team since 1989 and has
been a supervisor for 14 years. He is one of those
people that always goes above and beyond in the care
and maintenance of his tools and equipment. It is
apparent he takes pride in his job and it shows in the
way he plans his work. He also goes out of his way to
help others and keep himself and those around him safe.
When asked about Rick, Jim Thomas said, “Rick is one
of the most versatile foremen we have. He plans his
work and is a very organized individual.”

Congratulations to Rick and keep up the good work!

The Harper Company wishes to pay tribute to the following team members and loved ones of
team members lost since our last publication.
Dean McDaniel
The Harper Company family was deeply saddened with the
passing of Dean McDaniel. Dean retired from Harper in 2002
after a successful 50 year career overseeing Airport and
Highway projects all around the tri-state area. Dean excelled at
tackling complex and unusual projects and solved problems
seamlessly and effectively. Dean had a way of making work fun
for everyone on the project. While being very studious and
thorough in understanding project details and planning the work,
Dean always found time to share a laugh or two. One of Dean’s
classics was about his home town of Bean Station TN, where he
claimed his address was Third & Plum….. Third hollow, Plum to
the end.
Making friends came natural for Dean and he made them
everywhere he went. Workers, vendors, engineers and owners
all truly enjoyed building projects with Dean. Mentoring young
workers was something in which Dean took a serious interest.
Many of Harper’s current leaders learned much about the
construction business and effectively managing people from
Deans’ patient teaching. Those of us who knew him are
blessed to have had Dean be a part of our lives. Dean will be
missed for his ingenuity, sharp wit, ability to see the good in
people and most of all for his sincere friendship.

Dean McDaniel
September 8, 1933 - April 26, 2012

Any man's life, told truly, is a novel.
~ERNEST HEMINGWAY

Donald K. Coppage, Jr. worked for Coppage Construction and The Harper Company,
as a Heavy Equipment Operator, and was a 40 year member of (Local 18) Ohio
Operators Engineers Union. Donnie was a loyal and generous friend to all. He dedicated
his life to his daughter and grandchildren and was also an avid U.K. basketball and
N.B.A. fan.

Donald Coppage
1951 - 2012

Dorothy F. Blomer, Mother of Gerald Blomer - April 2012

